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Ecn‘u:n STORY

BIGGER IN CHINA

ARKMSHOP's  erallflazing

supermarket revoluton s
rew baing exported across the
border to China, where the
chains Hggest sutlet te dare has
just opened.

The e PARKMSHOP Mags-
Store in Guangzhou's Tian He dis-
et & essentially 3 Fypermarket
Mearly owice the size of Hong Kong's
largest suparstere, it extends ever 4 massive | 36000 sq fo

“It’s an entirely new model, far bigger than anything we
bave spened 3o far in Hong Keng” says ben Bvans, rmanag-
ing director for PARK.NSHOP in China.

Drasignars and planners spent 18 manths perfecting the
‘hypermarket’ model, which is the first of many envisaged
fer Guangdang provin,

“We didn't want to just copy others, we wanted to ensure
it had its own idemin sapys Evans, “Ard Pen defighted,
You could put it anywhere in the world and people would
ba imprassad”

In fact. by addirg the hypermarket dimension, PARKNEHOP
biharwns ir s gore ae berver dhan any ether retailer in Asia,

Explains Evans:“l don't know of any other that incorpo-
raties all of the thres majer retalling fermats, frem eradision-
al small supermarksts to supsrstores and hypermarkess”

The Guangzheu MegaStore 3 assentally a “ope-stop-
shap" far virtually everything people nead to buy.

The snarmsas Fange aver bwe loars incsrperates; slec-
wrical products ard househaold appliances; a Home World sell-
ing everything from bedding and kischen appliances to per-
sonal computers; a Toy World; o Beauty Zone offering cos-
metics, Bathroam products and Eaby apparel; an Expar

Carmer Bamidng impsred Bvsurites:and & gane supermarket
mcluding the ercrmously successful wet-market” concept pio-

neared ar PARKNSHOPs Hang Keng superstenes, The babery
alone exterds n'f:rm II:'.“_

PARKEMNSHOP was ehe firse fareign retailer in Chirm, bav-
ing opened it first store in Shekou |7 years ago.

Crwar the years the Mainland arm grew 1o a tonal of 75
:lnru&lt'l:l'lnq‘mn. WEry small n.q:-u'ml.rlu:hhuﬂn for
salling wnly imperped praduces from Heng Kang, "'Chir rap—
umation was wery much at the lowry end” Evans esplains.

“Hun shepping habits bave charged dramarically in Chia,
and when rivals started cpening hypermarkets, RARKNSHOP
wani Lnfarrumately laft Bahind.

“5oin 1959 it was dedded to completely change cur formac
Wi clesed desen @ lot of ne hoper” supsemarkets, o the peim
wihere hhmn‘lr harwe 22

"W have stares in Beljing and Skanghai, Bur tha theuss af
our operation is in Guangdong, which we see as an exzen-
slen o Heng Bong — and whers wae gee cur future™

PARKMNEHOP is following just twao models for new oute
legs i Guangdeng Moit will be dewntewn superstaras af
around 500000 5 fi, similar o Metro Cigy in Hong Bong The
first &f these opered last year in the China Travel Services
building in Guangzhou, and has prowed enormously popular

Bur the strategy now i3 1o alsa build gigantie hyparmar-
kets on the fringes of Guangdong’s major cities.

"These are exciting vimes for PARKASHOP in China™
adds Ewans. “To meet the challenge we've recruiced an
aptirely few managemaent team, pearly all of whem
are bright. young Mainland graduates. It's actumlly the
yourgesr management team in reailing in Chirm, wich an
averng= age of only around 33, and the new blood is
axtreimely ambitious!"

[T THE DETAILS J70R) THAT MAKE STOCHING UF AT PARKTISHOP & DELICIGAIS EXPERIENCE, THE MEGASTORE 1N GUARGEROU DREW HUGH

CHOPETDES (ARGYE LEFTH AT IT5 RECENT OPENING.

SPHERE

have tmnstormed their lactories to
achieve hygiens standards as good as
anywhere in the waorldd,” says Johnston.
“We even get invohved in Faciory
design. For example, over the past year
[ have been working clesely wiah s
chicken processing firm in Mainland
Chima and completely redesigned its Fac-
lory with a unsque ‘Fresh Check” chilling
system that enables them fo hygienical-
Iy process and chill chickers with the
heads and feet sl awached, which is
how local consumers peeler them.

“We been an emremely rewarding
experience, working throegh all the fns
irateons, negetiating and persuading sup-
pliers to imvest, laying out and agreesng
the plans. and paying regular visis dus-
ing the factory reconstriction and pee
chuction tisaks B oadds 10 the challengs
and =tistaction that al this is in a sae
owened company s Mamland Chinal®

In the meantime, PARKDSHOP
opened thise labceatoness @ it oen-
Iralised supply depot close to the bor
der, the Fresh Food Disibution Cente
in Sheng Shas.

“They sest food vimually ancured the
clock,” says Johnstion. A microbiclogical
labormory tests abour S0 samples of
2.5H) products a month for badera. An
amalytical  Betsomatony  tests For  banred
drugs that “untosunately seem to appear
iny ok fircen time 1o time and coese food
poisening” . Al pork must now pass this
sl Befors eaching stores, Mutimtiorsal
analysis is also condhecied 10 meet con
surner infermation commitments, Food i
hurther tested for addiives.

Since one of the bigaest Food safety
risks in Homg Kong is pesticide poisca
ing from  Chinese  vegetables, which
results in several hospialisation cases a

veur, PARKTISHOP countensd  with
pesiicide testing lboratorny that operaies
all night, evesy naght. Every single bach
of vegetables froam Chima is tested befone
being seml to Slores in M rearning.

FPARKNSHOP even has iis own agri-
culiiral seienfisa, Sammy Pan, based
permanently over the border, where he
menitors suppelien and waches hem
how o nse pesticides safely. The
chain‘s Fooxd Hygiene Acadesny, which
all staff who handle food must attend,
row Dogists 3,500 F_Iud'.lu'l.‘!'.

A CULTURE OF [MPROVEMENT
“Wie have worked hard 1o improse food
bygene within the exsing supph diain
and in most cases have powe stretched e
impeovemens 1 WiEL 08 achievalbde
ureder the existing svstem,” savs |chrsion.
“But as we believe in commucus quali-
iy improvement we ane mever sailsfed
Fer that reason, wodd-chiss qualay
asaurance and “reeeabiliy” of the food
clin Finst emtended from Chinese vegeta-
hles 1o local pork and beel. Mos receni-
by, thee indtistive bas Been applied o lae
fisshe, with the opening of the PARKTISHOP
Fresh Feh Centre (FFC) in Aberdeen
The =saig-cf-the-an ceniral siorage
degeot for live seafood sets ancther new
milestore for Hong Kong's fresh food
industry By ermbling PARKIISHOP 1o
SINCE -.e":l'-.'-\.'-.. directly from suppliers
— and Kewp it in pristing water durmg
the cnecial stage between deliveny from
rrawhers and deribation o the supes-
markets. Unique  hygiens  feamres
include o separte purifying systems,
temperanire-cordrolled water, hiological
filvers and U1 lghis matalled over each
of the 3% independent fish 1anks o pre-
vend bacterm. The tanks conkin unpal-

SPHERF

@

uted  seawenter froa owlving  Heng
Eomg waners

“I's anedher ‘first’ for a local retail-
er and a fundamental chanae o the
fisl supphy chain for the benefic of
Hong Kong consumers, suppliers and
the coammuniy al large,” says Tayior

Through the wholesale madket it &5
difficwlt o implement proper food safe-
tv and hygiens condrols. & cenralised,
acevintable and tracesble disimburicn
sysiemn s |.'"|-.|I i ensure  cuality,
bopgiene and safery awumnee, Cleme
waber for safer Ash undedines our pas-
siom for Food safery.”

The plonesring midatives on land
and at sea are already altracting secoo-
ladles, and noi only from cosiomers.
Sales throuigh PARKINISHOFS 42 pew
supersiores alone now eqieal mermover
acrems e entire chain of supermarkers
five wyears ago. For dis effors,
PARKNIBHOP ks year alse won top
priee in the Hong Kong Managemen
Ansacialiomn's HEMA 2004 annual
awards for businessss that break new
grovnd  in management  excellence
The HEMA concluded than
FARKTISHOP had wansformed into a
“tmaly quality-driven craanisaiion”

But the commitment o food
hyaeene and quality ks ned over yet
W have a euwloare of cominucas
improvemsnt,” nodes Tavler “We wam
ey gl better all the tigee ™ On this sub-
ject, b likes to repeat a famoons quobke
from  Enzic Fermri. Asked which
Ferrari model he personally prefermed,
the  legendary  carmaker  always
answered: “*The next one”™ And
so, which §s Logan's  favourine
PARKDNISHOP store?  “The next one

of eoarse
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PERFECT PORK

A: allance beoween PARKMSHOP
rl Mg Fung Heng a leading fresh
food distrbutcr and wheolesaler, has
takin fresh pork on sabe o e el
of hygene.

Higraricalle the supply of pigs 1ot
Heng Kang market has been conduced
witheut & el chain, doipine tha fact
that meat spoils rapidly in hot temperas
turek It owas ot wnusual e ses
bustchersd meat being carmied in open
trucks in tha bear of the sun, of sides of
pork being wheeled around the city on
B bicyele
Realising the flaw in thiz process,
PARKMSHOR warked with Mg Fung

Hong to develop a new pork-cutting facility
ag Fanling in the Mew Terriaries, Designed
in line with the worlds best hygiene operat-
ing prirciples, the madd-millien-dellar plant
is close to the povernment-controlled
shughterhcue In Sheung Shul, The pigs
selected for PARKMEHOF are brought
quickly Tram the slsaghterhauss in chilled,
sealed trucks bo the cutting plant. prooessed
ared e in an environmant of the highast-
staredard hygiene and transported to stores
ir thie garma chilked ks The proced cees
only arouwnd sie hours from daughter m
arvival an steres

The alliance provides PARKMNSHOP
with a fresh park supply chain whois
standards equal the best in the world.
PARKNEHOP pigs, and samples of pork,
are alsa tested for biclogical or chemical
cantamingtion, including Clenbutersl, &
drug wsed illegally to enhance growth
rates

Pork accounts far cver S0% af all the
riveat sld in Hong Kang, bug thi traditianal
supply chain Fas been vulnerable.
PARKMSHOFS naw gpstem meand pigs ans
now audited, monitored and tested, all the
Wiy framn tha farm oo the stare

Shipping

Crewr 1,500 preduct lines of maar,
dairy, fruic, vagambles, frozan foods
ard packaged itams are shipped in
daily by e and sea from arcund tha
warld. Fresh preduce & also rucked
im fram 350 suppliers in Chin

LIFE IN T HE FREEZER

here s the healthiest place

wark in PARKMSHOP! Balieve

it or not, in the coldest of three

waralauial 41 the Skaung Shui Frash

Food Disribution Centre — mains

eairsid At A shivering - | 80 Thare are

vas other controlled-temperature

Il &t the depet, one at T80 and
the other at 8"C.

Bur depet marager Richard Lesng

reveals: “Absence due o pickress
among our staff of arownd 190 s far
lavesr in gl caldest warehouse than
anywhere else”

Craspive baving to wear warm jack-
ets, gloves and weoolly hats, it seems
amglovess are tha picture of haalch
because the “Arctic Zone" is nat only
e eold for moar humand, but alze
for perms!

]
FISHY BUSINESS

Oual- 100 warieties of figh are
already being dismibuted through
FARKIMSHOM: mew Frash Fsh Centra
[FFC) in Aberdeen. The 10,000-5q-ft facil-
ity anly spened in |Jausy 00| bt b
prowven so popular that FRC manager
foweph Hui B exmending tee range of
seafood to shellfish, abalone, shrimp, orab
ared |ebgar

The FFC's 35 holding tanks currendy
gantain araurd |5,000- 30,000 cactias of
fishi at any aone tme, he says. “Most
impareantly, the water i uncantaminat-
ed and well circulated,
s thiy are bappy fish,”

Happy fish! “You can
ol wery ensily”  Hui
baughs. “'When fish are
fraggpry thy wwim shwly;
when theyre not happy
thiry awinm craaily®™

The now system was
designed by Frafeger
Diamitel Kwong On Chan,
an wxpart on mealead and
seavwmber safery who is
Chair Professer of the

Lhniversity aof Hong

Kong's Department of Zoology, and
Directer of the HKadesre Apricdoural
Fesearch Cemtre.

Saurcing 4 supply of sepvater wasy an
interasting challenge. Chemical salt could
be uped but B overy expaniive, whils
inshicre waters around Hong Kong are not
patabde for kesping fish

5o PARKNSHOFP decded to fit 2 boat
with a giant water tank The beat makes
daily trips wo offshore waters where it
manitor: for md ode snd deedging. |
Global Positianing Satellme System recards

wihare it hid b 0o within
2 few metres and 2 copy s
a-malled e FARKNSHOP
every morning. F the need
ariphi. it cam awitch the
location to scurce the clean-
AL wAtar

The boat then recurns
o the dock ar Abardean
where the water is pumped
At B the FEC thin filaead,
LY sterilised and  laba-
ratery  mested  bafora
flowing inte the holding

. TARE

E) o Marker
Gieady are ranipartd
ta |54 PARKNSHOP
supssrrarkes and 41
SUpSraErn g — Pekdy

for conpamars,



oy T S
e R
B o o - e,

.......... s i "y
N E T - B L r

B —
COVER STORY S i

AT =

[ i P e ey - ey P T [ Pl = T iy e iy e
e e e T =rE i .= '} ¥ i . . I‘ e i e i
S amm i Bl = L H e 1 il % = b W e
- - - = - — -

e N
e e
iy S
r -
WA HRLD-CLASS QUALI T
AWSSLUIRAMCE AMD
TEACEABILITY OF THIE

FOOD CHAIN EXTEND i '
— —_—

FROM CHINESE VEGETABLES .

B
I
i i
[ LOCAL MEAT, AND MOST coict - O - ....'
RECEMTLY, TO LIVE FISH 1 - i g _—
==
. Yaltd

- _'\_-\.-|.—|.'|-|"—|'-J

" Pl

CHALLENGES AND REWARDS
: i

e enime food chain w

minded  thal

FROM THE SUFPFL CE TO THE SUMERMARKLET
SHOFFING FXFERITNCE FOR CUSTOMERS.

L il - iy -
L L] F n
L] g ™ ] M - 3 - i | 5
T S g b II7'‘-“’'l.""‘l'.,"",,..:q;, b e, “'1-'" oyl
et et e - b = -

. ; —— y — i
et i gt W Tt e Ly Tty




i coOVER STORSY
|

Another elabomtes: “Caught Yesterday
Spm Sowth China Sea. On Sale Today
T.Alam”. Mot only & the seafood freshly
SHLEERE, the FRMEE 15 CRIENSVE, Shbike-
ing both familiar kocal catches  and
favcurites  from across  the  world's
oceans: Allantic cod, silmon and hal
ibist; Califermian sea bass; Mew Seaband
wrasse . . _even live eels and Frogs.
Shoppers never had il so gocd

COME THE REVOLUTION
Welcome 10 2 Flst-centuny wet market
This one is a1 PARKNSHOPS kst
superstore in Metro Cay, Tseung Kwan
O, owhich ar 75,00 £ ft s alsa the
higgest tood stome in Hong Kong. lis
Fresh Market festines not only seafood
bt also fruit & vegetables. sushi, a
butcher's, Frenchestyle bakeny and even
1 kitchen serving ready=rooked dishes
andd roasied gk el mesal

Uniil recently, local supermarkeis
bggaed emntarrassingdy behived thes couin-
terpards in Morth Amenca and BEurope
Burt an sxeoutive from Sainsbary's, the
popular  Hritish  supermarket  chain,
(L) -;'|'|I|!.' towired the Metoo o Y SUpeTsione
and dechred 2 10 be “workd class’

In fac, a shoppang “revolution
is= underaay in Hong Kong and
PARRMNSHOP & unguestionably  the
trailbiager for the changes in an indus
iy wodth HES120
Hillion (abxout 15515
Billicn]  per veai
Hong Kong's spend
ing on food divides
approximately  ndo
foai IS 254 in
supermarkels  and
450 in wel markss,
wilh the remaining
0% shared by
restaurants  {mostly
Chinesel and  fasi-
food outlets.

When he ook
the helm at
FARBRIISHOP  five
vears ago. Logan
Tayles, a Brissh supermarket industy
veberan, quickly realised that shopping
heabits weve ripe for change, “People in
the business insisted there was lile
SPpOrunAyY e INORSass olr ikt ket
share in food =ales ot 1 knew that was
mubdsh,” he sars

Besearch indicated that shoppers
frequented wet markets on g daily
basis, and wvisisd supemmarkels bour
nimes g wesk, Wel markets had the
edge on tolal spending, not least
becaniss supermrarkels wese mol serieus

challengers in e frestulive Tood Busi-
ness, offering linle beyond a small
rnge of froit and vegetalbles, pre-
packed meat and frozen poaliny

Howeerver,  public dSguiet o
hvigene and diseese scandals inthe we-
varked seclor was apparent. Other Key
findings from =surveys concerned  the
Clpnng IiI'l.‘-'.:.Il.' of e "Wesrernsed”
vioneng o middke-aged. Firstly, they were
Loy by 1o shop eveny day, thew prefermed
buying aroceres in ore guick swoop

Secordly, despile appreciating that
wed markets offered the cheapes
prices, ey were becoming incressing-
Iy indclerant of she “traditional”™ smells,
slippery dleces and generally wnplessm
shopping envinonment. “They ane o
the soat of places you like o ke
hahizz in prams, or even young <hil-
dren,” mones Taylon

S0, 0 respeonse o percenved public
chemmanad, Tavlor led PARKIESHOP into 3
series of milesione ndiatives

1 wamed 1 bad @ managerneant

lesarn that revolmeenmed e way peceds
shoa for food in | ||:I'|_|.-_ H-.'-r;.:. Fe recalls

The bottoan lmee, of ooamse, 9as (o
caphiire a greater marke share of the
Tewrsd ircfusLry

A FRESH APPROACH
As inall revolotions, addressing the key
iwstles [o0k prioly. o this cese that
inveheed masching the wet markets with
an exiended range of b oand  live
fezed, then mpscoring them not on
price, Bl with focad safery and hiygiene
The public, Taylor rezsoned, was happy
L peay a previum For its Pwealih

HI|'!|."'I'.LT-C|."'|.1 e |:l|:\.:.|.-_|." | Co s P e i | B
modale e wel markel cinge, while an
iniative called Fresh Check was intre-
checed i appon of Tavlors detennimna-
o ke “take the high safety groemd

Tor imyplerment @, Tavlor himed oueali-
ty assurance specialis Peter lohnston, a
fewmd scienice grachiane, and Fellow and
Coinssl Member of Braain's Instinme of
Pl Science 8 Technobopy

CUSTOMERS ARE INCREASINGLY DESLANNNG THAT FRESH FOOHF FASEES THE HIGHIST SAFETY
srax paros, AXE PARKTISHOP 15 parey 70 OBLIGE WITH STRINGENT GUALITY CXFNTRDLS.

THE PRICE IS RIGHT

e terrivery’s populace had tradidlonally  regarded
PARKMSHGE as pricier than its historic rvals, 3o the
PriceMVaoch  inidative  has  been 2 hey strategy in
PARKMSHOMs campaign to become Hong Kongs Mo, |

buc the public sdll ddrt seem o beliewe "
says PARKNSHOP chief Logan Taplar The Priceaich
imiciative  was  launched in 1997 w combar the

miscanception.

A “Yellow Label” campaign indicares bargains overy day on

aver 2000 iterms — PARKNSHOP prices are monitored againsg

riwals every day and reduced 1o match any other product on offer 32 confi-
dent is PARKMSHCHE in its Yellow Label operation that it guarantees shoppers
& refund of pwice the dfference between the price of any produce found oo

be an sale cheaper eliewhere.

The initatee was backed by an imtersive public relatons and adverosing
effort "Wher we started, there was a lirge price perception gap” says Tolon
“But in oo years we closed the gap significandy. Before, we scored high with
the public on stores and service, but law on prices, Mow, the public belisves
there are no longer compelling reasons to shop elsewhere,

“We have never aet out to be price leaders, but the idea was to neutralise
the perceprion of being priclen and PriceWatch helped us achieve thac
Irterestingly very few retailers bave managed to dose such a big gap in price

perception before.”

The strategy proved literally priceless during the supermarket “price war”
of the late 1990s Buc PARKNEHOF fought off the opposidon, and in che
process became the undisputed Mo, | chain in Hang Kong.
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PARKHSHOP takes the lead tn tradWazing Hong Kong o
LT ket revelutton,

By T Metcalfe.
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wilood, probing far more informalton
[[EERIEY arid the Price I'hi
er is o shood for this arti
e salesladhy, in the Rranes

g rovising radilion of rarkel trc

womers shill s




